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Tooley Water Hearing and District  Board Meeting Agenda 

Version 1.1  (updated 1/13/25) 
 

Meeting Date: Wednesday, January 15, 2025 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NDlkZTcxZTYtNzBlZC00MDkyLTg2NGQtMjQyZmViZmMxN2Rm%40thread.v2/0?c
ontext=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Board Meeting Agenda .................................................................... 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 – Update from Hayley regarding with ODHS OREM ............................................ 3 
Item 4 - Financial Reports – Mr. Amery ........................................................................... 4 

Copy of current account totals from Washington Federal Website .......................... 4 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Maintenance and Repairs – Details ........................................................................ 9 
Checks that haven’t cleared ................................................................................... 9 

Item 5 – Discussion – Water Report .............................................................................. 10 
Item 6 – Action – Nitrate Resolution Plan ...................................................................... 10 
Item 7 – Discussion/Action – General System Updates ................................................ 10 
Item 8 – Discussion – Delinquent Accounts ................................................................... 11 
Item 9 -  Discussion – Tooley Road Association ............................................................. 11 
Item 10 – New Business ................................................................................................ 11 
Item 11 – Discussion – Next Meeting ............................................................................. 11 
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Item 1 - Approval of Board Meeting Agenda 

Item 2 – Approval of Minutes 

 

Tooley Water District 
              November 20, 2024 Board Meeting 

Meeting held virtually 
 
In Attendance:  John Amery, Debby Jones and Carol Mauser 
Guest: No guest 
 
Carol opened the meeting at 7:02 
 
Item 1 - Approval of Agenda: Carol asked for approval of the November agenda. John made a 
motion to approve. Debby seconded. Motion carried 
 
Item 2 – Approval of October Minutes: Carol asked for approval of October minutes. John made a 
motion to approve the October minutes. Carol seconded. Motion carried 
 
Item three – Financials 

• Checking Balance              $17,292.28 

• Money Market Balance  $65,235.79 
 

John shared that the amount in the checking account was slightly higher due to timing of checks. 
John also shared that the district had been reimbursed for the double charge from SAIF. Water 
revenue is slightly lower than this time last year. John also noted that we are now paying for power, 
which was not previously budgeted. 
 
Item 4 – Discussion – Water Report:  

• Water report 10.8% water loss 
 
Item 5 – Discussion – Nitrate Resolution Plan:  

• OHA Bilateral Compliance Agreement submitted to OHA on 9/19/24: There has not been a 
response back from OHA. The hope and thought is that the Compliance Agreement was 
approved, as there has not been any follow-up correspondence from OHA. 

• Review the Action Plan: John updated board members with the plan and went over 
preliminary numbers and timelines. December – February are key months to establish 
required policies and beginning to submit grant applications. These specific applications 
are important for the required engineering of the project. John noted the potential of 
reaching out to MCEDD for project management assistance. The need for an “owner’s 
rep” was also discussed. Early projected numbers are coming in at roughly 1.8 million.  

• John gave an update on the nitrate reports. Just prior to turning off the lower well, the 
nitrate level was just above the 10.0 level. John reached out for further assistance. There 
were question as to how Northwest Natural (Highland) conducted the water samples as it 
appears that the sample was taken from the same water source. John was provided with 
the OHA notification rules. John will be drafting up a flier to meet the notification 
requirements. To meet these requirements it will be important to have timely nitrate 
reports from Northwest Natural (Hiland). 

• Board briefly discussed possibly going out to bid for management services. 



Page 3 of 11 

 
 
Item 6 – Discussion/Action – General System Updates:  

• Leaks in reservoir: Larry had emailed the board before he left for the winter that he 
noticed a small leak in the pump house. He notified Northwest Natural (Highland). 

• LMI pump replacement (chlorine): This system has been replaced. Debby and Carol 
noted a perceived increase in chlorine smell and taste over the past few weeks. John 
checked the report and it did show a steady increase in the chlorine level. John will check 
in with Highland. 

 
Item 7 – Discussion – Delinquent Accounts:  

• There was one account that was at least 2 months delinquent. John received an email 
from Highland that they are contacting the customer. 

 
Item 8 - Tooley Road Association: 

•  Debby shared that she had not been back in touch with Hiland regarding the road billing. 
The board requested Debby to find out if there is a way to separate the water and road 
accounts. Does that mean individual account numbers for the two charges on the same 
billing notice, two separate bills, etc.?   

 
Item 9: New Business: 

• Amanda Valentine has resigned from the board as they have moved out of the area. John 
reached out to Bart Vervloet who indicated that he would be willing to serve on the board. 
Debby made the motion to appoint Bart Vervloet for Tooley Water District Position 4. John 
seconded. Motion carried 

 
Item 10 – Next Meeting:  

• Next board meeting is scheduled for December 18, 2024 at 7:00 pm. The board discussed 
whether to hold the December meeting due to Holidays and schedules. Board decided to 
keep the meeting on the calendar. 

 
Meeting adjourned at 8:25 
 
 
 
 

 

Item 3 – Update from Hayley regarding with ODHS OREM 

 

Seasonal update from Hayley Riach with ODHS 

• identify community members who may want to pause their delivery during the winter months 

• potentially re-engage with households who initially declined water delivery 

• determine how water delivery is going and potentially address any questions 
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Item 4 - Financial Reports – Mr. Amery 

 

 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 1/13/25 

 

 

 

 

 

 

Recent Savings Transactions 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 
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Maintenance and Repairs – Details 

 

 

Checks that haven’t cleared 
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Item 5 – Discussion – Water Report 

 

August 2024 
Gallons Pumped: 423,248 
Gallons Sold: 364,723 
Gallons Lost: 58,525 
Water Loss: 13.83% 

September 2024 
Gallons Pumped: 442,062 
Gallons Sold: 371,094 
Gallons Lost: 70,968  
Water Loss: 16.05% 

October 2024 
Gallons Pumped: 214,650 
Gallons Sold: 191,477 
Gallons Lost: 23,173 
Water Loss: 10.8% 

November 2024 
Gallons Pumped: 252,770 
Gallons Sold: 163,951 
Gallons Lost: 88,819 Water 
Loss: 35.14% 

 

 

Item 6 – Action – Nitrate Resolution Plan 

• OHA Agreement signed on 6/20/24 by OHA. 

• OHA Bilaterial Compliance Agreement submitted to OHA on 9/19/24 

 

• Review the Action Plan  

• Update from Mr. Amery and Ms. Mauser Regarding Tooley Project Coordination Meetings 

Item 7 – Discussion/Action – General System Updates 

• Mr. Amery – LMI Calibration 

• Mr. Amery – email from Northwest Natural Water Services 

I was on site yesterday doing a review of the system with the regular tech. There 
were a couple of issues that I observed that we will need to get addressed. 

 

1. Pressure relief valve at reservoir doesn't work 

a. While testing some other issues I tried testing this valve and it 
never opened. Its been in place longer than I've been working with 
the system so I would say it is just time to get it fixed. Because of 
the configuration it will be a system shit down for the folks on the 
pressure system. We can replumb this with a valve for the future 
though and make it so it can be changed at will going forward. 

2. Automated air injection valve not working 

a. I noticed that the booster pumps turned on and turned off after only 
running for a second while on site. I determined the pressure tank 
were low on air. This looks to be caused by the air float valve on the 
left tank not working. I manually rotated the valve and the air 
compressor turned on. After spraying some lubricant on the valve it 
rated smoothly once it was in the open position but it never rotated 
from a closed position (as if there was enough air in the tank) to an 
open position (calling for air) even though the tank was still in need 
of air. I left the unit in the open position and verified the pump would 
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shut off if we came close to over pressurizing the tanks. At this point 
all we can do is wait and see if the valve closes when there is 
enough air in the tanks. If it doesn't what will happen is we'll start 
filling up the water line with air and then customers will call saying 
they have air in their lines. We'll then have to manually shut the 
valve. I would say we need to start looking into a solution to replace 
this valve as this isn't the first time we have had this issue in resent 
memory. 

3. Booster pump hour meters failing to record 

a. Something has happened that has caused the hour meters for both 
booster pumps to fail again. I believe it was just 2024 or 2023 that 
we replaced both meters twice. We'll need to get an electrician in to 
troubleshoot why these are failing and see if we can get a solution 
in place to prevent this going forward. 

 

For the air valve, again all we can do is wait and see if it shuts itself off. If it does 
then there is no rush to replace it and we can make it a standard for who ever 
goes on site to open the valve and let the tank fill up. If the valve doesn't shut off 
we'll need someone to go up to the reservoir and close the valve. We'll then also 
need to make a plan to replace it so the pumps aren't risking damage from short 
cycling. 

For the other pieces we'll need approval to do the work and we can get it 
scheduled. 

 

 

Item 8 – Discussion – Delinquent Accounts 

Item 9 -  Discussion – Tooley Road Association 

Discussion regarding whether it is appropriate for Tooley Water District to be collecting fees for Tooley 
Road Association. 

Item 10 – New Business   

• Installation of gate to upper well – Mr. Amery 

Item 11 – Discussion – Next Meeting 

 

Discussion regarding whether to have the next board meeting on February 19, 2024 at 7:00pm. 

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

