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Tooley Water District  Board Meeting Agenda 

Version 1.1 (updated 3/18/24) 
 

Meeting Date: Wednesday, March 20, 2024 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NzI0OWVkNjUtOWZmNi00MjQwLTg0OTEtNTRlZjVkMTIyZjI2%40thread.v2/0?con
text=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Agenda ............................................................................................ 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 - Financial Reports – Mr. Amery ........................................................................... 4 

Copy of current account totals from Washington Federal Website .......................... 4 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Maintenance and Repairs – Details ........................................................................ 9 

Item 4 – Discussion – Water Report .............................................................................. 10 
Item 5 – ODHS/OREM - Discussion/Action ................................................................... 10 
Item 6 – RCAC - Discussion/Action............................................................................... 10 
Item 7 – Discussion – Nitrate Resolution Plan ............................................................... 11 

Grant / Finance Options ....................................................................................... 11 
Item 8 – Discussion/Action – General System Updates ................................................ 20 
Item 9 – Discussion – Delinquent Accounts .................................................................. 20 
Item 10 -  Discussion – Tooley Road Association .......................................................... 20 
Item 11 - Action – Budget Committee ............................................................................ 20 
Item 12 – New Business ............................................................................................... 20 
Item 13 – Discussion – Next Meeting ............................................................................ 20 
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Item 1 - Approval of Agenda 

Item 2 – Approval of Minutes 

 

Tooley Water District 
February 21, 2024, Board Meeting 

Meeting held virtually 
 
Present: Carol Mauser, John Amery, Debby Jones, and Larry Russ 
 
Carol opened the meeting at 7:00 pm 
Carol asked for approval of the February agenda. John added that there was a MOU to look at as 
well as a leak refund request. John made the motion to approve the February agenda with the added 
items. Larry seconded. All approved. Motion carried. 
 
Carol asked for approval of the January minutes. John made a motion to approve the January 
minutes. Larry seconded. All approved. Motion carried. 
 
MOU with ODHS regarding water delivery 

• ODHS representatives provided a brief update on what was included in the MOU for the free 
water delivery service for Tooley Customers due to nitrate issues.  

• 3-gallon or 5-gallon water jugs are available as well as electric pumps as well as water 
dispensers for those in need of assistance. H2o Oregon would provide this service. 

• John asked how the initial setup would be handled for participants. ODHS will discuss this 
with H2o when they meet with them to finalize the contract. John also asked if ODHS had a 
template for participants to fill out to help with the initial set-up. ODHS reps said that they 
would work on that. 

• John made the request to eliminate item number 3 from the MOU. ODHS reps agreed. 

• John asked if equipment would need to be returned. ODHS reps shared that due to Covid 
restrictions, participants are not asked to return equipment. The water jugs themselves will 
need to be returned. The only difference would be if H2o provided the equipment.  John made 
the suggestion to have participants sign a contract with Tooley to ensure bottles and 
equipment are returned to H2o. John will work on potential language to address the issue. 
ODHS will check-in on financial liability. 

• John will reach out to Hiland for phone numbers and emails of Tooley customers so that 
board members can connect with them directly. 

 
Financial Report 
Checking:  $12,356.99 
Money Market: $50,404.24 
 
John updated board members on the financials including checking transactions. 

• The Government Ethics bond increased quite a bit compared to previous year 

• SDIS liability also increased  

• Water revenue was up for January 
 
Water Report 
January Water Loss: 57% 
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John called Hiland regarding the issue. A potential cause may have something to do with the 
chlorination issue. In working on this issue, some water may have been “dumped” in checking 
chlorination levels. 
RCAC – John shared the form that the board had asked for. This document helps the board 
understand where they are at and items that can be improved upon. RCAC was complementary of 
the work the board has been doing. 
 
Grant / Finance Options  

• John provided a brief update on new grant cycles. 
 
Nitrate Resolution Plan: 

• No new updates 
 
Emergency Preparedness 

• No updates 
 
Delinquent Accounts 

• One account was delinquent and a remediation plan was being put into place. 
 

Tooley Road Association 

• Debby has not yet connected with Hiland. 
 
New Business 

• A customer has asked for a leak adjustment. Larry made the motion to approve the leak 
adjustment of $20.21 leak adjustment for the Dolittle account. John seconded. All approved. 

• Larry shared that Anita Carothers had called him as well as connecting with John regarding 
their water leak issue. John encouraged her to look into the water assistance program as well 
as potential leak adjustment. Larry will reach out to Hiland to see if there is an option of 
Tooley abandoning the shutoff and turning it over to Carothers.  

 
Next Meeting: Wednesday, March 20, 2024 
 
For virtual access – contact johnamery@tooleywater.org or 541-340-0032. 
Meeting adjourned at 8:32 pm 
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Item 3 - Financial Reports – Mr. Amery 

 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 3/18/24 

 

 

 

 

 

 

Recent Savings Transactions 

No transactions since last meeting 
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Recent Checking Transactions 

 

 



Page 6 of 21 

Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 
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Maintenance and Repairs – Details 
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Item 4 – Discussion – Water Report 

 

November 2023 
Gallons Pumped: 204,764 
Gallons Sold: 150,181 
Gallons Lost: 54,583 
Water Loss: 26.66% 

December 2023 
Gallons Pumped: 175,624 
Gallons Sold: 103,019 
Gallons Lost: 72,605  
Water Loss: 41.34% 

January 2024 
Gallons Pumped: 262,954 
Gallons Sold: 111,705 
Gallons Lost: 151,249 
Water Loss: 57.52% 

February 2024 
Gallons Pumped: 137,790 
Gallons Sold: 133,050 
Gallons Lost: 4,740 Water 
Loss: 3.44% 

 

Item 5 – ODHS/OREM - Discussion/Action 

Presentation/Discussion by Shelly Wright and Beth Leslie (Eastern Oregon, Regional Emergency 
Coordinators).  Drinking water assistance for residents. 

 

• MOU has been signed. 

• Next Steps? 

Item 6 – RCAC - Discussion/Action 

Presentation/Discussion by Kim Anderson (RCAC | Community and Environmental Services).  
Development of new well. 
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Item 7 – Discussion – Nitrate Resolution Plan 

 

Grant / Finance Options 

OHA Domestic Wells Grant - 
https://app.smartsheet.com/b/publish?EQBCT=b676066b34814c9093c709693deb0d4f 

 

https://app.smartsheet.com/b/publish?EQBCT=b676066b34814c9093c709693deb0d4f
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USDA Emergency Community Water Assistance Grants 

 

Business Oregon Safe Drinking Water Revolving Loan Fund 
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Business Oregon WW Financing Program 
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One Stop Scenarios 
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Item 8 – Discussion/Action – General System Updates 

◦ John Amery – Late invoice and reports from Hiland 

◦ John Amery – Charges for SOC and VOC tests 

 

 

Item 9 – Discussion – Delinquent Accounts 

 

Item 10 -  Discussion – Tooley Road Association 

Discussion regarding whether it is appropriate for Tooley Water District to be collecting fees for Tooley 
Road Association. 

Item 11 - Action – Budget Committee 

 
Tooley Water District Budget Committee 

Position Method Term length Name Term expires 

Budget Member – Position 1 Appointed 3 Years Susan Russ 06/30/23 

Budget Member – Position 2 Appointed 3 Years David Child 06/30/23 

Budget Member – Position 3 Appointed 3 Years Jeff Radford 06/30/24 

Budget Member – Position 4 Appointed 3 Years Tania Valencia 06/30/24 

Budget Member – Position 5 Appointed 3 Years Mark Stern 06/30/25 

Board Member – Position 1 Elected 4 Years John Amery 06/30/25 

Board Member – Position 2 Elected 4 Years Larry Russ 06/30/25 

Board Member – Position 3 Elected 4 Years Carol Mauser 06/30/27 

Board Member – Position 4 Elected 4 Years Amanda Valentine 06/30/27 

Board Member – Position 5 Elected 4 Years Debby Jones 06/30/27 

 

Budget Meeting to take place May 15th 2024 at 5:30pm  

Item 12 – New Business   

 

Item 13 – Discussion – Next Meeting 
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Next board meeting will take place the third Wednesday on April 17, 2024 at 7:00pm. 

 

 

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

