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Tooley Water District  Board Meeting Agenda 

Version 1.1 (updated 2/18/24) 
 

Meeting Date: Wednesday, January 21, 2024 7:00pm  
     
Location: Online via Microsoft Teams. 
https://teams.microsoft.com/l/meetup-
join/19%3ameeting_NzI0OWVkNjUtOWZmNi00MjQwLTg0OTEtNTRlZjVkMTIyZjI2%40thread.v2/0?con
text=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-
de492e15c25f%22%2c%22Oid%22%3a%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

 

Type of meeting 
Board Meeting 

Chairperson 
Carol Mauser 

Minute keeper 
Debby Jones 

 

Topics 

Item 1 - Approval of Agenda ............................................................................................ 2 
Item 2 – Approval of Minutes........................................................................................... 2 
Item 3 - Financial Reports – Mr. Amery ........................................................................... 4 

Copy of current account totals from Washington Federal Website .......................... 4 
Recent Savings Transactions ................................................................................. 4 
Recent Checking Transactions ............................................................................... 5 
Profit and Loss Budget vs. Actual ........................................................................... 6 
Balance Sheet – Previous year comparison ........................................................... 7 
Income and Expense Graph – by Month ................................................................ 8 
Maintenance and Repairs – Details ........................................................................ 9 

Item 4 – Discussion – Water Report .............................................................................. 10 
Item 5 – ODHS/OREM - Discussion/Action ................................................................... 10 
Item 6 – RCAC - Discussion/Action............................................................................... 10 
Item 7 – Discussion – Nitrate Resolution Plan ............................................................... 11 

Grant / Finance Options ....................................................................................... 11 
Item 8 – Discussion/Action – General System Updates ................................................ 20 
Item 9 – Discussion – Delinquent Accounts .................................................................. 20 
Item 10 -  Discussion – Tooley Road Association .......................................................... 20 
Item 11 – New Business ............................................................................................... 20 
Item 12 – Discussion – Next Meeting ............................................................................ 20 
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Item 1 - Approval of Agenda 

Item 2 – Approval of Minutes 

 

Tooley Water District 
January 2024, Board Meeting 
Meeting held virtually 
 

Present: Carol Mauser, John Amery, Debby Jones, Amanda Valentine, and Larry Russ 
Guests: Michelle Richards, Kim Anderson, Beth Leslie, and Martha Jirovec 
 
 

Carol opened the meeting at 7:02 pm 
 

Carol asked for approval of the January agenda. John made the motion to approve the January 
agenda as presented. Larry seconded. All approved. Motion carried. 
 

Carol asked for approval of the December minutes. John made a motion to approve the December 
minutes. Larry seconded. All approved. Motion carried. 
 

Financial Report: Two-month update 
 

Checking:              $ 11,425.55  
Money Market:  $ 50,404.24 
 

Financial reports:  John shared checks that had been issued. Revenue is slightly higher than 
projected and expenses are well within budget.  
 

Water Report: 
December Water Loss: 41.34% 
Board members had questions regarding the water reports. Hiland has moved to a new reporting 
system and some reports do not match up as they did historically. John will follow-up with Hiland. 
 

ODHS/OREM:  Marth from ODHS/OREM shared financial information for three options which 
included the following: 

• Grant to purchase water 

• Contract with water provider and be reimbursed 

• Help locate a vendor and ODHS/OREM pays vendor 
Tooley would need to help with a survey regarding the need and use of bottled water by water district 
members. ODHS/OREM will assist with all options. John shared the need regarding budgeting 
options. Once Tooley knows the need of members, ODHS/OREM can provide a firmer budget 
estimate. Board members discussed the option of ODHS/OREM paying the vendor directly in order 
to not impact the budgeting process. Tooley’s role is the initial ask for water assistance as well as 
checking in regarding actual usage. Board members agree to help with phone calls. The program 
can be very flexible and can start soon or wait until the lower well is turned on. Individuals can also 
join later. Carol offered to be the point person for the district. The process and MOU can be finalized 
in time for the next board meeting. For transparency purposes, Carol shared that she was an ODHS 
employee and wanted to make sure that there was not a conflict of interests. Carol made the motion 
to approve Debby as the board member to be involved in the negotiations of the MOU in relation to 
the water program and can sign on behalf of the district. All approved Motion carried. 
 

RCAC: Kim Anderson gave a presentation regarding community and environmental services that 
have been participating in the development of a new well. RCAC is going through the land use issues 
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for the drilling of a new well and the preliminary engineering report that is required for these types of 
large grants. The group is also assisting in looking at smaller/short term grants to assist with the 
engineering report. The group is working on a grant funding plan which would be the guiding 
document for further development. Kim shared that it was looking like a 2-year process. There will 
need to be a document agreed upon to begin the process more formally. 
 
Nitrate Resolution Plan 
Grant / Finance Options – Brief discussion was held on the following grant options. 

• OHA Domestic Well Grant 

• Emergency Community Water Assistance Grants 

• Safe Drinking Water Revolving Loan Fund 

• Water/Wastewater Financing Program 

• One Stop Scenarios 
 

General System Updates 

• Shersten Finley update:  Larry shared correspondence emails as well as a copy of the letter 
sent to Sire and Sons, as well as from the Oregon Department of Agriculture. The letter 
indicates that conditions on the property may not be consistent with water quality 
requirements. Soil testing results indicated a high probability of contamination from surface 
sources. The letter also provided recommendations to help alleviate the problem. 
 

Emergency Preparedness 

• No updates 
 

Delinquent Accounts 

• Majority of accounts were current with the exception of two accounts. 
 

Tooley Policies 

• No updates 
 

Tooley Road Association 

• Debby will follow-up with Hiland for updates on their billing system. 
 

New Business 

• Debby shared the conversation she had with Anita Carothers regarding issues with their leak 
and request for waiving of the base fee. Carol shared potential funding resources. The Board 
agreed that there is not a provision within our bylaws for waiving the base fee. 

• Kim from RCAC shared information on the survey that is required for their efforts. The board 
went through the survey together.  
 

Next Meeting: Wednesday, February 21, 2024 
For virtual access – contact johnamery@tooleywater.org or 541-340-0032. 
 

Meeting adjourned at 9:17 pm 
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Item 3 - Financial Reports – Mr. Amery 

 

Copy of current account totals from Washington Federal Website 

Screenshot from Washington Federal website on 2/18/24 

 

 

 

 

 

 

Recent Savings Transactions 

No transactions since last meeting 
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Recent Checking Transactions 
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Profit and Loss Budget vs. Actual 
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Balance Sheet – Previous year comparison 
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Income and Expense Graph – by Month 
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Maintenance and Repairs – Details 
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Item 4 – Discussion – Water Report 

 

October 2023 
Gallons pumped: 316,394 
Gallons sold: 249,357 
Gallons lost: 67,037 
Water Loss: 21.19% 

November 2023 
Gallons Pumped: 204,764 
Gallons Sold: 150,181 
Gallons Lost: 54,583 
Water Loss: 26.66% 

December 2023 
Gallons Pumped: 175,624 
Gallons Sold: 103,019 
Gallons Lost: 72,605  
Water Loss: 41.34% 

January 2023 
Gallons Pumped: 262,954 
Gallons Sold: 111,705 
Gallons Lost: 151,249 
Water Loss: 57.52% 

 

Item 5 – ODHS/OREM - Discussion/Action 

Presentation/Discussion by Shelly Wright and Beth Leslie (Eastern Oregon, Regional Emergency 
Coordinators).  Drinking water assistance for residents. 

 

Potential board vote.  

Item 6 – RCAC - Discussion/Action 

Presentation/Discussion by Kim Anderson (RCAC | Community and Environmental Services).  
Development of new well. 

 

Potential board vote.  
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Item 7 – Discussion – Nitrate Resolution Plan 

 

Grant / Finance Options 

OHA Domestic Wells Grant - 
https://app.smartsheet.com/b/publish?EQBCT=b676066b34814c9093c709693deb0d4f 

 

https://app.smartsheet.com/b/publish?EQBCT=b676066b34814c9093c709693deb0d4f
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USDA Emergency Community Water Assistance Grants 

 

Business Oregon Safe Drinking Water Revolving Loan Fund 
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Business Oregon WW Financing Program 
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One Stop Scenarios 
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Item 8 – Discussion/Action – General System Updates 

◦ John Amery – Spikes in water loss and air in the water 

◦ Lewis residence.  Broken shower head required water shutoff.  Hiland was able to resolve. 

 

Item 9 – Discussion – Delinquent Accounts 

 

Item 10 -  Discussion – Tooley Road Association 

Discussion regarding whether it is appropriate for Tooley Water District to be collecting fees for Tooley 
Road Association. 

Item 11 – New Business   

 

Item 12 – Discussion – Next Meeting 

 

 

Next board meeting will take place the third Wednesday on March 21, 2024 at 7:00pm. 

 

 

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032. 

Meeting Adjourned 

mailto:johnamery@tooleywater.org

