
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 2/14/23)

Meeting Date: Thursday, March 16, 2023 7:00pm 
 

Location: Online via Microsoft Teams.
https://teams.microsoft.com/l/meetup-join/
19%3ameeting_NzI0OWVkNjUtOWZmNi00MjQwLTg0OTEtNTRlZjVkMTIyZjI2%40thread.v2/0?
context=%7b%22Tid%22%3a%2263870596-78a8-4ee2-93b9-de492e15c25f%22%2c%22Oid%22%3a
%227710e67a-7223-411a-975f-b495630b89e5%22%7d 

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes

Tooley Water District
February 16, 2023, Board Meeting
Meeting held virtually

Present: John Amery, Debby Jones, Amanda Valentine, Carol Mauser, and Larry Russ

Carol opened the meeting at 7:03 pm

Carol asked for approval of the February agenda. Larry made the motion to approve the February 
agenda as presented. John seconded. All approved. Motion passed.

Carol asked for approval of the January minutes. John made a motion to approve the January minutes 
that had been resubmitted by Debby on 2/15/23. Larry seconded. All approved. Motion passed.

Financial Report

Checking:             $ 10,136.26
Money Market: $ 52,657.22 

John indicated that revenue and expenses were on track.

Water Report
January Water Loss: 43.68% 
Board members were concerned with the increase in water loss. John shared that he had spoken to 
Hiland and that there may be a potential leak at the pump house. John and Hiland will follow up on the 
issue. Board will continue to monitor the loss. Was determined that this was a difficult time to check for 
leaks due the winter weather.

System Updates:
 New analog pressure switch in line with the air compressor has been installed to address the 

high-pressure issues. We may need to replace with a digital one as the analog one installed has
challenges getting to the required PSI.

 Tooley Water District is required to take chlorine residual tests twice a week. Board discussed 
the possibility of contracting with a water district member to take the on this responsibility. Larry 
will reach out to Hiland to make sure what is required as well as a potential water district 
member. John made a motion to negotiate up to $100 a month with a Tooley resident to due the 
chlorine tests. Larry seconded. All approved. Motion passed.

Emergency Preparedness
 No updates

Delinquent Accounts
 John shared that there had been issues with the past months bills according to Hiland and that 
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accounts that had been impacted had been corrected. The amounts were in question. Carol is 
going to call Hiland for further clarification as she was one of the accounts. 

 Board disused the property that was sold and continues to accumulate the base fee on top of 
the amount that was delinquent. 

 There was a question on whether the Saylor account had been charged the fee to turn their 
water back on. John will follow-up with Hiland.

Nitrate Resolution Plan:
 Tooley Water District filed their work plan for nitrate resolution on 2/1/23
 On 2/6/23, OHA responded that they received our work plan, however they would like Tooley 

Water District to assign “Proposed Project Dates” that are acceptable to OHA to our plan.
 On 2/13/23, Ms. Mauser and Mr. Amery attended a one-stop meeting.
 Mauser and Amery had been reaching out to potential lenders and the district was not a good fit 

for these entities. John shared two other grant/loan options. Carol shared that the other options 
were not feasible.

 Board discussed the importance of sharing the situation with water district members and the 
need to build visibility to decision makers who could potentially impact the grant/loan process. 

Tooley Policies
 No updates

Outdoor Kiosks
 No updates

Budget Committee 
 There are two budget committee positions that need to be filled. Board discussed two 

possibilities. Larry has reached out to potential individuals.
 Carol, Debby, and Amanda’s board positions are up for election.

New Business
 Debby asked if the board meetings could be moved to Wednesdays as opposed to Thursdays. 

Larry made a motion to move the monthly board meeting to the third Wednesday of the month. 
John seconded the motion. All approved. Motion passed.

Next Meeting: March 15, 2023

Meeting adjourned at 8:50 pm.
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Item 3 - Financial Reports – Mr. Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on  3/14/23

Recent Savings Transactions
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 Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Checks that have not cleared
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Income and Expense by Month – Chart
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Maintenance and Repairs – Details
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Item 4 – Discussion – Water Report

November 2022
Gallons pumped: 292,490 
Gallons sold: 259,500 
Gallons lost: 32,990 
Water Loss: 11.28%

December 2022
Gallons pumped: 252,370 
Gallons sold: 186,880 
Gallons lost: 65,490 
Water Loss: 25.95%

January 2023
Gallons pumped: 224,840
Gallons sold: 126,626
Gallons lost: 98,214
Water Loss: 43.68%

February 2023
Gallons pumped: 186,526 
Gallons sold: 116,234 
Gallons lost: 70,292 
Water Loss: 37.68%

Item 5 – Discussion/Action –  General System  Updates – Mr. Russ
and Mr. Amery

 New analog pressure switch inline with the air compressor has been installed to address the 
high pressure issues.  We may need to replace with a digitial one as the analog one installed 
has challenges getting to the required PSI.

 Tooley Water District is required to take chlorine residual tests twice a week. 

Item 6 – Discussion – Emergency Preparedness 

Item 7 – Discussion  – Delinquent Accounts
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Item 8 – Discussion – Nitrate Resolution Plan

2/1/23 – Tooley Water District filed their work plan for nitrate resolution

2/6/23 – OHA responded that they received our work plan, however they would like Tooley Water 
District to assign “Proposed Project Dates” that are acceptable to OHA to our plan.

2/13/23 – Ms. Mauser and Mr. Amery attended a one-stop meeting.

2/22/23 - Mr. Amery had a touch base meeting with Michael Held from Business Oregon and Carrie 
Pipinich with MCEDD.

3/3/23 – Ms. Pipinich submitted a request for Congressional Directed Spending on behalf of Tooely 
Water District.

3/6/23 – Mr. Amery had a meeting with Ms. Kerner and Ms. Pohler-Chapman from EFC Research.

3/15/23 – Deadline to submit Safe Drinking Water Revolving Loan Fund Letter of Interest

Item 9 – Discussion  –  Tooley Policies
SDAO has updated their Administrative Handbook.  Tooley may be able to develop some policies from 
this handbook.

https://www.sdao.com/sdao-administrative-handbook

Another good resources is Chapter 860 of the PUC:

https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=4050

Item 10 – Discussion/Action – Outdoor Kiosks
Ms. Valentine has identified potential contractors willing to take on this project.
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Item 11 -  Discussion/Action -  Budget Committee

Budget Member – Position 1 Appointed 3 Years Susan Russ 06/30/23
Budget Member – Position 2 Appointed 3 Years David Child 06/30/23
Budget Member – Position 3 Appointed 3 Years Jeff Radford 06/30/24
Budget Member – Position 4 Appointed 3 Years Tania Valencia 06/30/24
Budget Member – Position 5 Appointed 3 Years Mark Stern 06/30/22

 Mr. Stern’s position (5) has expired
 Ms. Valencia position (4) has moved outside of Tooley Water District
 Mr. Stern is willing to re-up
 Ms. Jovonne Lentz is willing to be on the budget committee

Item 12 –  Board Role Elections
• Board Chairperson
• Treasurer
• Secretary

Item 13 – New Business  

Place holder for new business

Item 14 – Discussion – Next Meeting  

Next board meeting will take place the third Wednesday on April 12, 2023 at 7:00pm.  

For virtual access  – contact johnamery@tooleywater.org or 541-340-0032.

Meeting Adjourned
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