Tooley Water District Budget Committee Agenda
FISCAL YEAR 2022/2023 Budget
Version 1.0 (updated 5/9/22)

Meeting Date: Thursday, May 19, 2022 5:00pm

Location: Cisco WEBEX ONLINE MEETING
https://aristonetworksllc.my.webex.com/aristonetworksllc.my/j.php?
MTID=m95f43544fd83774a356bc8a5e9cbee96
Meeting number (access code): 2552 684 0847
1-408-418-9388 United States Toll

Type of meeting
Budget Committee Meeting
Chairperson
To Be Determined
Minute keeper
To Be Determined

Tooley Water District Budget Committee
Position

Method

Term length

Name

Term expires

Budget Member – Position 1

Appointed

3 Years

Susan Russ

06/30/23

Budget Member – Position 2

Appointed

3 Years

David Child

06/30/23

Budget Member – Position 3

Appointed

3 Years

Jeff Radford

06/30/24

Budget Member – Position 4

Appointed

3 Years

Tania Valencia

06/30/24

Budget Member – Position 5

Appointed

3 Years

Mark Stern

06/30/22

Board Member – Position 1

Elected

4 Years

John Amery

06/30/25

Board Member – Position 2

Elected

4 Years

Larry Russ

06/30/25

Board Member – Position 3

Elected

4 Years

Carol Mauser

06/30/23

Board Member – Position 4

Appointed

4 Years

Amanda Valentine

06/30/23

Board Member – Position 5

Elected

4 Years

Debby Jones

06/30/23
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Item 1 - Approval of Agenda – Carol Mauser
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Item 2 – Approval of 2020/2021 Minutes – Carol Mauser
Tooley Water District 2021-22 Budget Meeting
May 20, 2021 / 5:30 pm Virtual Meeting
In attendance: John Amery, Larry Russ, Susie Russ, David Childs, Amanda Valentine, Jeff Radford, Carol
Mauser, and Debby Jones
Tooley Board Chair Carol Mauser opened the meeting at 5:40 pm.
John made a motion to elect Carol Mauser as Budget Chair. Larry seconded. All approved.
John made a motion for Larry Russ to be the Budget Secretary. Carol seconded. All approved.
John made a motion to approve the 2020-21 budget minutes. Larry seconded. All approved. Carol asked
John to present the 2021-2022 Budget statement. John shared that he had modeled the upcoming budget off
from previous years. John shared the challenges with water from the lower well and that the district had
applied for a Business Oregon grant, and it appeared that the district has been awarded the grant. That grant
would be $20,000. John suggested a 2.5% increase for the 2021-22 budget. Carol asked a question
pertaining to the grant and how it would impact the budget. John gave a brief overview of why he chose the
2.5% number.
Committee members asked a series of questions regarding the budget. The main discussion was on the
increase. Highland has increased their base rate as well as an increase in per hour rate. John also shared the
concerns regarding the well and the pump that went out today. John also indicated that some fees such as
insurance and accounting charges increase with larger budget amounts that correspond with larger grant
awards.
John shared the budget sheets from the current budget year with budget committee members as well as
current pump concerns. Capital and maintenance account amounts will be impacted as we close out the year.
Larry updated budget committee members regarding the nitrate reports. John shared updates on the
profit/loss report and more detailed description of the individual line items. Discussion included the possible
need to increase budget amounts due to anticipated costs surrounding the nitrate issue.
Debby made the motion to recommend a 2.5% across the board increase. Susie seconded. All approved.
John made a motion to approve the Tooley Water District 2021-22 budget of $79,682.43 with the following
budget category breakdowns:
1. Capital Outlay - $10,000
2. Materials and Services - $58,133.53
3. Personnel Services - $4,080.90
4. Contingency (unappropriated) - $7,500.00
Larry seconded. All approved.
Carol thanked all members and adjourned the budget hearing at 6:45 pm

Item 3 – Election of Officers – Carol Mauser
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The Tooley Water District Budget Committee is a 10 person committee. 5 of the 10 members are Tooley
Water District board members. The additional 5 members are community members within the district. Each
member of the committee has equal votes.
The role of the Chairperson is to run budget meetings (this meeting). In the event Tooley Water District
required supplemental budget meeting(s) later in the year this person would also run that/those meetings.
The role of the secretary is to be a scribe for budget meetings. This person will take notes for the minutes to
be approved next year.
1. Motion to elect _______________________ as chairperson for Tooley Water District's budget
committee.
◦ New chairperson to take over running meeting
2. Motion to elect _______________________ as Secretary for Tooley Water District's budget committee.
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Item 4 – Budget Statement – John Amery

Tooley Water District
Budget Statement

Fiscal Year 2022 /2023
By John Amery – Board Member / Treasurer – Tooley Water District

Overview Statement
This year will see increases with regards to Tooley Water District’s budget requirements. Tooley’s
contract maintenance provider “Hiland Water Corporation” is requesting a considerable increase in
rates. This increase will affect Tooley Water District’s budget significantly as there are both direct rate
increases as well as indirect effects. For example, items such as Tooley’s bonding and insurance are
tied to our overall annual budget. Additionally, the cost of capital projects will increase due to
inflation.
Also of note, the results of our feasibility study with regards to the nitrate issue should be available by June.
Hopefully Tooley Water District can start making efforts to look for funding a solution. It is currently impossible
to budget for any possible solution (or grant). I would expect that if Tooley Water District does manage to
identify a possible funding solution it will require a supplemental budget.

Revenue projection
Revenue projections have been pretty accurate over the last few years. I am using the same
methodology this year by increasing revenue projections by the same percentage as proposed rate
increases. I do feel it is worth pointing out that the rate increase I am proposing this year is much
higher than usual. This could lead to people making additional efforts to conserve water which would
cause revenue projections to be overstated. It’s impossible to forecast this, however it is worth
recognizing from a risk perspective.

Expenses
Tooley Water District’s primary expense is Hiland Water. Hiland Water charges Tooley Water District
in two manners:
3. A base fee for system operations. This fee accounts for roughly half of Tooley’s entire budget.
This includes items such as managing the chlorine levels, paying for chlorine and power,
reading meters, and billing Tooley’s customers.
4. Time and Material for any maintenance not covered under the base fee. This varies year by
year but is usually around the $4-8k range. This covers items such as fixing things that break,
for example meters, valves, piping etc.
The base fee will be increasing by 15.08% this year. The Time and Material increase will not be as
exact as it depends upon who is working, however on average it will increase by 11.77%. This will
increase both our maintenance costs as well as our capital projects.
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Additionally, there were a few new items added to the budget this year:

Quickbooks – Tooley Water District will have to purchase their own version moving
forward. This will be a recurring annual charge. This cost is because of changes made
by Intuit (the company that sells quickbooks). This increased the “Computer and
Internet” line item by $375.

Pandadoc – The board has decided to start using pandadoc for signing documents
(contracts, resolutions etc.). This increased the “Computer and Internet” line item by
$250.

Meeting Expenses. This is a new item I added to account for feeding budget
committee members (assuming we eventually get out of this pandemic). As Budget
Committe meetings are always followed back to back with board meetings it often
means 5 or more hours of straight meetings. Food and drink are required. $200 was
added to a new budget line item.
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Current fiscal year to date budget performance
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Proposed Budget for next fiscal year

Rate change recommendation
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I am proposing a 13.86% rate increase across the board.

Item 5 – LB-20 and LB-30 discussion – John Amery
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Item 6 – Public Discussion
Time is allotted for public input of up to 3 minutes per billing household if the public would like to weigh in on
Tooley Water District's budget.
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Item 6 – Vote on Budget for fiscal year 2022/2023
Potential Motion:
I move we approve a Tooley Water District total budget of $67,834.79 for fiscal year 2022/23 with


$12,000 allocated for Capital Projects,



$43,041.42 allocated for Materials and Services,



$4,293.37 allocated for Personnel Services,



and $8,500.00 unallocated for purposes of Contingency.

Item 7 – Vote on Rate Structure for fiscal year 2022/2023
Potential Motion:
I move we approve a Tooley Water District rate structure for fiscal year 2022/23 with a monthly base rate of
$76.99 per month (monthly water usage is added to base rate) with a usage rate structure as follows:

Gallonage Rate

Rate charge

Up to Gallons

1st 10,000 gallons

$2.31 per 1,000 gallons 10,000 gallons

next 10,000 gallons

$2.38 per 1,000 gallons 20,000 gallons

next 10,000 gallons

$2.61 per 1,000 gallons 30,000 gallons

next 10,000 gallons

$3.28 per 1,000 gallons 40,000 gallons

next 10,000 gallons

$3.79 per 1,000 gallons 50,000 gallons

and
The gallon usage rate beyond 50,000 gallons continues at $3.79 per 1,000 gallons of water used.

Item 8 – Meeting Adjourned
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