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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
Tooley Water District – August 16, 2018
Board Meeting

Present:
Richard Pontow, John Amery. Dave Pratt and Debby Jones participated by phone.

In the absence of Board Chairperson Carol Mauser, John was requested to run the meeting. John 
opened the meeting at 7:07 pm

Richard asked to add an item to the agenda regarding upkeep surrounding the pump houses (weeds). 
Debby made a motion the approve the amended agenda, Dave seconded. Motion passed unanimously.

John read the July meeting minutes out loud since he and Richard were the only ones physically in the 
meeting location. Debby made a motion to approve the July minutes, Richard approved. Motion passed
unanimously.

John shared the financial reports.  This information included the following:

Savings: $38,579
Checking: $7,709

John indicated that he had made a $6,465 transfer from the checking to the savings account. John also
shared that Hiland received the June check and that it was ripped in half and asked John to reissue a 
new check. Hiland’s payment was larger this month due to additional work that was done. This issue 
was to be discussed in further detail in a later agenda item.  John also updated the board on current 
financials and checks authorized.

John shared the maintenance and repairs detail.  There were several repairs that were anticipated to 
be on the previous fiscal year but were completed and charged out in early July. Richard shared that 
there is still a hole/pipe that is uncovered that is located on the property near the mail boxes. John has 
been in touch with Hiland regarding the issue.  Hiland has repaired two meters and one leak. As of July 
31, the district has expended $839.48 of the $5,000 allotted maintenance/repair budget. 

Board members discussed the maintenance of the district property. Debby shared that she had heard 
that the fire marshal had advised no mowing or weed eating of dry grass areas. Debby said she would 
weed-eat the pump house for the upper reservoir and will check in with Carl Carson on how the lower 
well was handled. Debby will handle the lower well. John will keep up the lower pump house that is 
near his property. The board will deal with this issue on an annual basis.

John updated the board on the water report. Hiland shared that there had been a prior miscalculation 
which indicated an incorrect water loss reading. July’s water loss had shot up to over 36.75%. John has
been speaking with Hiland about the issue. Debby asked if we could do a comparison from years past. 
John provided a new water report that shows amount of water used in one page as opposed to 
identifying individual customers. Board members may request the old report, but it would no longer be a
part of the monthly board packet that was available for download on the district’s website. John shared 
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that he wanted to be sure and protect user’s privacy. 

John shared that the Tooley Water District had received the grant that had been applied for last year. 
The grant is from the Safe Drinking Water Revolving Loan Fund and will be used for the Tooley Water 
District Asset Planning and Leak Detection Study. The grant is for a total of $20,000. John will 
investigate all the fine details of the grant before signing and accepting the funds. Debby asked if there 
were any specific time line associated. John shared that he believed that we had a year to complete the
project.

Item 6 on the agenda addressed the authority to Hiland for maintenance work. John identified several 
questions to consider. 

 How should Hiland handle system maintenance on a routine basis?
 How should Hiland handle system maintenance on an emergency basis?
 Does a board member (or two) need to authorize all system maintenance?
 What happens if Hiland can not reach a board member?
 What does Hiland’s maintenance schedule look like?
 Liabilities from system failures

Board will continue to have this issue as an agenda item until it is resolved.

John updated members on the leaks and repairs that had been made which correlated with the before 
mentioned increase in the maintenance/repair expenditures. These included the Nelson property leak. 
Pontow and Childs meter replacement and the repair of a broken gate valve.

John updated the board regarding the Consumer Confidence Report for 2017. There were no violations
and the report is available for download/viewing on the water district’s website.

The next board meeting will be held on Thursday, September 20.

Meeting adjourned at 7:54 pm                                                                                                                                     
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 9/17/18

Recent Savings Transactions
There were no savings transactions since the last meeting.
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
May 2018
Gallons pumped: 
467,380

Gallons sold: 322,990

Gallons lost: 144,390

Water Loss: 30.89%

June 2018
Gallons pumped: 
644,200

Gallons sold: 479,810

Gallons lost: 164,390

Water Loss: 25.52%

July 2018
Gallons pumped: 
838,160
Gallons sold: 530,170
Gallons lost: 307,990
Water Loss: 36.75%

August 2018
Gallons pumped: 
1,010,800
Gallons sold: 696,350
Gallons lost: 314,450
Water Loss: 31.11%
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Item 5 – Action – Grant Award

Summary of Business Oregon SIPP Grant

 Defined as a “Forgivable Loan” not to exceed $20k

 If project is completed as described as per contract, at the end it becomes a grant.

 Contractor sends invoices to Tooley.  Tooley pays the contractor and then submits to Business 
Oregon for reimbursement.  Tooley should receive reimbursement within 30 days.

 If there are cost overruns Tooley is responsible for completing the project.

 In the event Tooley does not complete the project, Tooley may be liable for repayment of the 
“forgivable loan”.

Motion
To accept Order number 2018-09-20-001 and to also authorize Chairperson Carol Mauser to sign on 
behalf of Tooley Water District the “SAFE DRINKING WATER REVOLVING LOAN FUND FINANCING 
CONTRACT” as associated with project number “R19002” with the State of Oregon.

Exhibits C and D of contract
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Order Number 2018-09-20-001
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Item 6 – Discussion – Authority to Hiland for maintenance work

The board might want to consider whether current authority levels allow for proper response to system 
maintenance.

Questions to consider:

    How should Hiland handle system maintenance on a routine basis?

    How should Hiland handle system maintenance on an emergency basis?

    Does a board member (or two) need to authorize all system maintenance?

    What happens if Hiland can not reach a board member?

    What does Hiland's maintenance schedule look like?

    Liabilities from system failures

Item 7 – Discussion – Filing Liens for unpaid/shutoff water
services

Discussion whether it makes sense to file a lien against properties of unpaid water bills.

 Costs of filing a lien

◦ Wasco County Clerk's Office

▪ $76 for first page

▪ $5 for each subsequent page

◦ Attorney to develop lien papers?

If we don't file a lien and the property is sold, Tooley does not have authority to force the new purchaser
of the property to pay back fees.

Even if we file a lien, there are situations where we may not get paid (for example, if back taxes are 
greater than the value of the property)

Currently Hiland initiates the shut off process about 60 days after non-payment.  It takes about a month 
to shut off a service and we are 1 month behind with billing versus usage.  Thus Tooley's current 
liability is approximately 4 months of water services along with the shutoff fees and late fees due to 
Hiland.
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Item 8  – Action – Resolution 2018-09-20-002
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Item 9  – Review – Board Member Reimbursements
 John Amery – $5.60 – Staples – July Board Meeting Agenda copies

 John Amery - $4.48 – Staples – August Board Meeting Agenda copies

Item 10  – Discussion – Next Meeting  

Next board meeting will take place October 18

Location:  NWCPUD board room

Meeting Adjourned
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