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Item 1 - Approval of Agenda – John Amery
Review of agenda for addition or removal of items. 

Item 2 – Approval of 2016/2017 Minutes – John Amery
Budget committee minutes for the fiscal year 2016/2017 could not be located.  Moving

forward minutes should be properly retained such that next year's budget committee can
vote on approval of this year's minutes.

Item 3 – Election of Officers – John Amery

In an attempt to follow Oregon budget committee standards Tooley Water Board 
developed five new public  positions for the budget committee.  

Who is on the budget committee? 
The budget committee consists of the members of the local governing body and an equal number of citizens
at large. The citizens are appointed by the governing body and serve terms of three years. Terms
are staggered so that about one-third of the appointed terms end each year.

The following people were appointed by the Tooley Water Board:

Position 1 - Expires 7/1/17: Susan Russ

Position 2 - Expires 7/1/17: Kay Pratt

Position 3 - Expires 7/1/18: Larry Russ

Position 4 - Expires 7/1/18: Janice Crompton

Position 5 - Expires 7/1/19: Carol Mauser

As we have a newly formed board we should now elect officers.

1. Vote on Chairperson of the budget committee.

2. Vote on Secretary of the budget committee.
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Item 4 – Review – 2016/2017 public filings
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Item 5 – Budget Statement – John Amery
Budget Statement

Fiscal Year 2017 / 2018

By John Amery – Board Member / Treasurer – Tooley Water District

At the start of this Fiscal year I was appointed to fill the vacancy left by Larry Russ's 
resignation.  Later I was voted to fulfill the role of treasurer by the Tooley Water Board.  
Over the last couple of years Tooley Water District has experienced some transitional 
disconnect as the previous finance officer became unavailable due to unforeseen 
circumstances, Mr. Russ stepped up to fill that vacancy but then retired from the board 
shortly afterwards.  As with any challenge there is often an associated opportunity as 
well.  I feel the opportunity gained by this disconnect is that it provides an opportunity for 
a more thorough review of Tooley's fiscal processes.   During this fiscal year I have 
moved Tooley Water District's books over to a computerized system.  Previously 
transactions were tracked by hand via a single check book.  In moving to a computerized
system I have also changed to a “Modified Accrual” accounting system whereas I 
believe the previous method was utilizing a cash system.  This changing of accounting 
method may create some inconsistencies in Tooley's public filings.

During this transition to a computerized system I downloaded all available transactions 
from Tooley's bank accounts.  I was able to go back to May, 2014.  Tooley's checking 
account was off by .54 cents while Savings was off by $9.51.  I would guess that these 
differences were due to interest issued by Tooley's bank.  I was pleased to find the 
records matching so closely considering work was being performed by hand in a check 
book ledger.

Another change I intend to make (pending board approval) is to move Tooley Water 
District from a two fund system to a single fund system.  I question whether previous 
filings properly reflected the two fund system.  I also question that there may have been 
misconceptions regarding how funds could be utilized under the two fund approach.

I am proposing a single Fund “General Fund” which Tooley Water District operates out 
of.  This fund will still maintain a checking account as well as a savings account (for 
purposes of better interest rates as well as better protection of funds).  I am also 
proposing an increase in the contingency line item.

It was previously believed that the “Emergency Fund” was accessible in cases of 
emergency.  I do not believe this to be the case without first going through the process of
a Supplemental Budget (a lengthy process which requires budget committee meetings 
as well as public input and a hearing).  The time constraints of this process alone would 
inhibit the ability for Tooley Water District to react to emergencies in a timely manner.

In fact, Tooley experienced this very challenge this fiscal year as we do not currently 
have available budgeted funds (including contingency) to fulfill the current estimate for 
repair of the roadway by the lower well.
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The board has chosen to defer this repair until 2017/2018 such that funds can be 
addressed in the new budget rather than go through the supplemental budget process.  
It is also hoped that with the additional time Tooley can find alternate contractors with 
more competitive bids.  To date, Tooley has only received a bid from a single contractor.

Revenue Forecasts

Tooley Water District's Revenue is a contribution of three primary factors:
1. Base water rates
2. Variable water rates
3. Customer usage

The base water rates are pretty easy to forecast, however variable water rates and 
customer usage are considerably more difficult.

Current rates are as follows:

History of water usage

In reviewing Tooley Water District's water usage since 2008 I found that usage has 
ranged from about 3.4 million gallons up to about 4.6 million gallons.  There also 
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appears to be a strong relationship relative to the previous year.  In other words the 
cycle tends not to be erratic, rather the previous year is likely a strong indicator of the 
current year's usage.  See graph below.

As can be seen above, the last four years of water usage have been relatively similar 
(with a big jump occurring between 2012 and 2013).

Another challenge with forecasting revenue is the fact that occasionally customers pre-
pay.  In particular we had one customer pre-pay what is likely approximately 1 years 
service.  Will this customer prepay again next year?  If not we will see significantly more 
revenue this fiscal year than next fiscal year from this customer.

All in all I have forecasted (guessed) the baseline for this fiscal year's revenue to come 
in around $30k. 

Update 5/9/17:
May's actuals for revenue are considerably lower than expected.  I am thus lowering my 
forecast for this year from $30k down to $28,800.
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Primary Items of note regarding 2017/2018 proposed budget

 I am recommending a 15% increase in water rates.
 I am recommending increasing Capital Improvements from $2,500 to $5,000.  

This line item was lowered last year.  I am simply recommending we place this 
line item back to it's original value.

 I am recommending increasing Maintenance & Repairs from $900 to $5000.  
Tooley did not have enough budget to make all repairs this fiscal year.  Thus we 
have deferred projects until next fiscal year.  This increase reflects immediate 
needs of already known issues.

 I am recommending introducing a few small line items that are ongoing regular 
costs, yet somehow have never made the budget.

 I am recommending increasing contingency from $2,820 up to $7,500.  It is 
possible we might tap into this contingency for Maintenance and Repairs.  It is 
hoped we can negotiate lower rates, however if not, contingency should be 
available to fix issues.

 This budget reflects transfers out of existing savings in order to fulfill all 
requirements.  In other words, next years expected water revenues would not be 
enough alone to cover this budget.

 The amount of this transfer is nearly equal to contingency.  In other words, if 
contingency is not required water revenues would pretty much match expenses. 
*note, due to the lowering of revenue forecast for 2016/17 based upon May 
actuals, this statement is not as true as it was when estimates were at $30k.
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Item 6 – Income and Expense chart
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Item 7 – 2016/17 Transactions Details
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Item 8 – Estimated Summary for 2016/17 budget
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Item 9 – Proposed Budget
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Item 10 – Public Discussion

Time is allotted for public input of up to 5 minutes per person if the public would like to 
weigh in on Tooley Water District's budget.

Item 11 – Vote on Budget

1. Vote to move to a single operating fund “General Fund” for fiscal year 2017/18

1. Vote to move all resources from the “Emergency Fund” to the “General Fund”
for fiscal year 2017/18

2. Vote to remove the “Emergency Fund” for fiscal year 2017/18.

2. Vote on budget for fiscal year 2017/18
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